INTERNATIONAL ASSOCIATION OF

OMr-»-—

LAW ENFORCEMENT PLANNERS

I am honoured to serve as
your 2015 IALEP President!
Participation in IALEP has been
an important part of my career
and | appreciate having this op-
portunity to contribute to the
strengthening of our association.

: i
As part of the 2014 IALEP con-
ference program in Albuquer-
que, Will Davis (IALEP Treasur-
er) and Kristi Utter (Southwest
Chapter VicePresident) led
members through a strategic

MESSAGE FROM THE PRESIDENT

http://www.IALEP.org
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challenges faced, and to share The Board is seeking IALEP
their views about the role of members to volunteer as
IALEP and how to ensure its strategy leaders to assist
relevancy into the coming years. with implementation of
Additionally, the IALEP mem-  strategy actions . IALEP mem-
bership survey which occurred bers have an abundance of
in spring 2014 helped inform the knowledge and expertise and it
discussion. will be important to tap those
resources if the plan is to suc-
For 2015, launching of the new ceed. We also welcome your
IALEP strategic plan will be piv- comments on the vision and
otal to the or gsrategie@an.i onds f ut
and achievement of purpose.

Recently, IALEP members Sue  ¢ywe ought not to look back unless
Wills/Newport News Police it is to derive useful lessons from
Service, USA and Margaret past errors, and for the purpose of

Gloade/Waterloo Regional Po-  profiting by dearly bought experi-
lice Service, Canada led two e n c[6eorge Washington]

small working committees to
consolidate input from the 2014

) f With the volume of activity on
planning session and to craft a

List Serve in the first few

planning process for the associa vision statement and strategic
tion. With the 2008 economic  directions and objectives. Many
decline, changing technology an thanks to the IALEP members

increasing pressures on law
enforcement agencies, IALEP
too had been impacted, particu-
larly with reduction in member-
ship and training course attend-
ance. It was timely therefore to
launch a new IALEP strategic
plan process. During the plan-
niﬂgr sgsesion, IALEP members
ad an excellent opportunity to
reflect upon the law enforce-
ment planning profession and

who participated on those com-
mittees.

In March, the Executive Board
endorsed the new Vision and
Strategic PlarSee page 6 of this
newsletter for the detailsCrea-
tion of the plan was phase one,
but now the bigger challenge is
the implementation.

months of 2015, it is clear that
the new year has brought some
significant and complex assign-
ments for IALEP members, with
timelines often tight. Thank you
to all of you who have shared
policy and information in
response to the queries.

If you are interested in
helping as a strategy lead-

erfi please email me.
beth.nielsen@transitpolice.bc.ca

U
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Dig Deeper - Creative Use of Data in Grant Applications

NEXT PL

COURSE

The next | A
course will be held in
Minneapolis late spring
2015 (The fall course is
tentatively set for St.

Louis.)

Registration info will
posted shortly on the
website.

Please contact the IALEI:
Office to reserve a seat i
the course:
office@iakp.org;
310-225-5148

This 5day course coversy
such topics: astrategic

planning, crime analysis
and risk management, td
police facilities planning
and design, CPTED, proj
ject management, and

community mobilization.

Completion of the
course is valuable unto
itself, however, it also
counts towards IALEP
Law Enforcement Planngr
Certification!

Contact Board Member
Barry Horrobin if you
have guestions on the
course:

Bhorrobin
@police.windsor.on.ca;
5162556700 ext.4471

By Susan Bragg

and relevant. In other words,
this statement fits a grant

Data can make or break a
grant application fi

inflequat®brimpfdpdd S

The point is that going beyond
the ordinaryuse of data to

reviewerds ordfullyill ustrate th
data can sink an otherwise tion. However, look at how problem statement can make
well -written application additional data can be used to all the difference to a grant
faster than an emailed add to the critical nature of the reviewer. Ask probing ques-
K j?ptio n tigen r#—<gw|ev8r application: tions when receiving data for a
ata thdt thoroughly connects a grant app from an analyst such
problem statement to the OFour of the mas:
applicationds withinthe city (U.S. Route 95, i § what other department
will almost surely be placed in  State Route 121, Spur 440, and units utilize this data? Can
the ORevi ew Fu Connection 17) consistently ran their work be a useful
bl e Fundi ngdé f highfor mostdangerous roadws addition to the app?
revi ewer ds i nb orintersecting roadways for What other ways can |
commercial motor vehicle crash show the immediacy of
Grant writing (and especially  Collisions frequently occur as our need?
the narrative sections) can be commercial vehicles enter or ex
an arduous task on its own, and these major highways alongside 5 | ¢ o g s k yourse
writers may be inclined to increasing numbers of private 4. hational data help to
leave the stats to the crime vehicles using the same roads. yomonstrate my need for
analysts or until the very end.  The table below shows the funding?é I f n
However, inattention to the number of collisions involving superfluous statistics especially
importance of data can be a commerciallmotor vehicles sinc ational data. Because of the
costly misstep. 2011.6 limitations in funding in recent
- . years, many grant applications
Grant Writing 101 tells us that Don o.t stop the 3¢ specifically advising writers
Qata shoul_d always be mclu_ded grant writer could create an to NOT include national
in applications as a way to illus- even more compelling applica- g;4tistics if the funding proposal
trate the problem statement.  tion by taking the data a step g tor a local issue.
This can be seen in the follow- farther as in this statement:
ing example: . An evidencebased philosophy
QAlthough no accurate measure \;iaws data as specific to the
0On average, t existsthatcan provide anactua problem and specific to the
commercial vehicle collisions in count of the total number of area. When national and other
Thomas County has increased commercial and private vehicles o4 ndant stats are included in
steadily almost 9% from a low ir entering and leaving Thomasvill 5 city or statewide application,
2011 of 1,676 to a high in 2013 at any one time, both the State many reviewers see this as
of 1,980. However, during the  Department of Transportation ar paddingé which

same periods, in the city of Thor the Public Works Department of
asville, commercial vehicle the city of Thomasville use an
collisions have seen steady de- electronic system for Traffic Cou
clines of 3% from 2011 to 2012 mapping at selected roadways By moving beyond the

(319 to 309) and 6% from 2012 and intersections. The placeme customary application, you may
to 2013 (309 to 290 collisions). of mapping systems throughout 4 related issuds and thus
Still, the numbers are high. The the city indicates the number of | o|ated daté@ that can rein-
table below shows that, on vehicles in a specific area durin ¢ your main concern.
average, for the previous three f specified 2our period. The

years of data, commercial vehic Traffic Count table below from tt v, objective is a funded
crashes inThomasuville account city shows roadways frequentec
almost 17% of the total CMV ~ commercial motor vehicles and
crashes i n Th oprovidesa cursory view of traffic
density in those areas during a
selected2hour peric

indication of a weak and poorly
supported grant application.

proposal, so taking the
extra steps to dig deeper is
worth the effort!

Taken by itself, the above
statement is suitable for the
purposédi solid and easily

understood statistics. concise Susan Bragg M.A., is the Grants Coordinator for the Arlington Police De|

She is a Certified Police Planner and has over 30 years/figgeexperience.

le ap

ot ,

prtment.
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Does A Light -Rail System Bring More Crime?

n 2009, the Canada Line lighdil line was
added to the Metro Vancouver transit
system, bridging together the cities of Van-
couver and Richmond with the Vancouver
International Airport. With over 120,000
trips a day, the new light rail system has
changed the landscape of the region. Many
people assumed the presence of new stations
would bring crime problems to the station
neighbourhoods. The introduction of the
new line provided an opportunity for the
Metro Vancouver Transit Police to conduct
studies with proper 0
(2008 and 2013 respectively) regarding crime
patterns in areas around the stations and
how they related to crime trends in the
Metro Vancouver area.

Whether there is a causal relationship
between crime rates and light -rail
systems has been a hot topic of transit
authorities and police agencies in cities
across North America. While some re-
search on the question of crime trends
around transit stations has been done in the
past, the methodology in this area has greatly
improved. For the studies mentioned here,
the validity of analysis is more compelling
than previous studies for the Vancouver
Lower Mainland because:

91 Police general occurrence files used
(considered more accurate as it reflects final
outcome of the callyather than CAD
calls;

9 A polygon model for crime data around
the hub was adopted not circle model
from a point;

9 Compilation of provincewide, police
shared data base (PRIME) wiitfor-
mation dating back to 200PRIME has strict
& standardized quality control standards)

fSame researcher cor
and afterd anal ysi ¢
crime analyst in both the Vancouver Police
Dept.. & Metro Vancouver Transit Police
Service.

While evaluating crime data relating to ligh
-rail stations, one must be mindful of
factors that affect the distribution of crime
in these areas, including:

1 Land usageésidential, commercial, indut
trial);

9 Proximity to other crime attractors
(malls, bars, parking lots);

i Presence of commercial establishments
within a station;

9 Crime Prevention Through Environmen-
tal Design features and size of stations
(incl. turnstiles).

The research indicates that the introduction o
the Canada Line resulted in increased com-
mercial and residential density and develop-
ments in the neighbourhoods surrounding the
new lightrail system.

Despite public perce
afterd analysis four
been some slight changes in the concentratio
and distribution of certain crime typesdoes

not appear as though the presence of the nev
lightrail system has had a significant impact c

the overall distribution of violent and property
crime in the Vancouver Lower Mainland.

The levels of crime at the rail stations appear
to reflect the general neighbourhood in which
they are located. Further, it is found that sta-
tions bring enhanced mechanisms for report-
ing safety and security issues.

1]

In 2016, another train line will be
opened (Evergreen Line). A
predictive study of crime trends
has also been done, thus enabling
further comparative studiesin €
the future. i

By Beth Nielsen

Email:
beth.nielsen@transitpolice.bc.ca
to obtain a copy of either study:

0The Changing M
Crime in Communities Serviced by
SkyTrain: A Comparative Study of
Crime Trends Relating to the
Canada Line (No

or

0The Changing M
Crime in Communities Serviced by
SkyTrain: A Predictive Study of

Crime Trends Relating to the Ever-
green Line (Jandg

Please contact the study primary
author, Linh Riddick/Crime f e
Analyst/Vancouver Police De- h
partment., should you have ques-
tions regarding the research
methodology and overall studies.
[linh.riddick@vpd.ca;
604-717-3933]

or e
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rpho
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START PLANNING TO ATTEND

Arlington, TX
September 21-25, 2015

The 2015 IALEP
Conference is being held in
Arlington, Texas from
Monday, September 21 to
Friday, September 25.

It will be held at the
Arlington Hilton Hotel.

Conference Committee Contact:

The schedule is designed to enable
members to arrive Monday before the
opening kickoff session in the even-
ing. There will behree full days of
trainingalong with the Friday closing
round table. The conference program
is currently under development
(possible topics include bodyorn
cameras, use of social media, tourism
policing, unmanned aircrafts, fusion

centers).

Arlington Police Depart- ’665'65\}
ment is the official host || * . |
police agency, whichis
collaborating with a great
group of neighbouring
police agencies to deliver an excellent
conference programCommittee police

/

\ ARLINGTON /;

RESERVE YOUR
HOTEL ROOM NOW!

$129/Night
(King or 2 Doubles)

Arlington Hilton Hotel
2401 East Lamar Boulevar

Arlington, Texas, 76006
7503, USA+1817-640-3322

For online booking:

http://www. hilton]|
groups/personaliz
|l AP0150921/index

agencies include: Grand Prairie Police,

DeSoto Police, Hurst Police, Dallas Counti

Sheri ffés Office,
Richland Hills Police, Tarrant County
Sheri ffds Office,

Waco Police.

Susan Bragg (8459-6424)
Susan.Bragg@arlingtontx.gov

Call for Presentations for 2015 IALEP Conference

IALEP is calling for presentation proposals from members for the September conference!

We are looking for excellent examples of innovation in policing and the area of law enforcement planning.
This includes innovations around research, policy, analysis, organizational development, planning, new
technology etc. This is a valuable way to share professional and agency accomplishments with your peers,

and influence change in policing and the broader community.

Y Presentations/workshops at the conference are approx. 75 minutes in length
Y Submission of a proposed presentation should be electronically forwarded to the
2015 Conference Committee  (Susan.Bragg@arlingtontx.goy
Y Include in your submission:
1 Presenter contact information (name, title, telephone, address, email)
1 Presenter profile (under 300 words)
1 Presentation abstract (100 word synopsis of proposed presentation)
1 Presentation description (under 600 words)
Y Presenters may request one night complimentary accommodation and per diem (no travel assistande
can be provided) in support of their presentation
Proposal submission requested before April 30th, 2015



http://www.hilton.com/en/hi/groups/personalized/A/ARLAHHF-IAL-20150921/index.jhtml
http://www.hilton.com/en/hi/groups/personalized/A/ARLAHHF-IAL-20150921/index.jhtml
http://www.hilton.com/en/hi/groups/personalized/A/ARLAHHF-IAL-20150921/index.jhtml
http://www3.hilton.com/resources/media/hi/ARLAHHF/en_US/img/shared/full_page_image_gallery/main/HH_hotelext_675x359_FitToBoxSmallDimension_Center.jpg
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Data, Data, Data

One of my favorite movie lines
is Robert Downey Jr. as Sher-
l ock Hol mes sa
data, data, I
the life blood of planners
providing the nutrients to make
accurate and informed deci-
sions. However, we must be
careful because we can drown
in the massive waves of easily
available data or we can be
pushed off course by a data
tidal wave. ltis a perfect ex-
ample of too much of a good
thing can be a bad.

In college, one of my profes-
sors said with enough statistics
and the right words you can
make the information say any-
thing you want. That is a major
problem for planners in this
technologybased age. With
the ease of obtaining data, par-
ticularly from the internet, we
have to be extremely vigilant in
determining the accuracy and
true value of the data. Planners
must seek out the thread of
truth buried within the masses
of raw data.

Planners want to have enough
data to find the truth of a situa-
tion. Our compiled data
should include sources from
outside and within law enforce-
ment and include those that we
agree and disagree with. Once
we find the truth we should
gather additional data to con-
firm the accuracy of our dis-

cy of what we determined to

be the truth. Think of the

truth as a gold nugget and the
data as the dirt and rock creat-¢
ing a mountain side. We have
to dig through half a mountain
to find a single nugget. Once a
nugget is found, it is usually
easier to find more.

When we find our truth nugget
we must protect it like a 1949
Gold Rush Miner with some
gold flakes headed to town.
Others may try to steal it, alter
it, or make it useless to us.
They will try to manipulate us
or the data to suit their needs,
desires, and/or politics.

Do not let emotion, opinion,

or misrepresentation degrade
and devalue your nugget of
truth. After the truth is re-
leased from the data mountain,
it just needs a little polish and it
is ready to be used. Much like
a Facebook pos
truth is like a Lion. It does not
need protection. Just set it
free and it wi
In the current political climate

it is painfully obvious that data
is being manipulated to the
point of misunderstanding and
purposeful misrepresentation.

A simple example of manipulat-
ing data is the choice of words
that accompany the data. Con-
sider the difference between
ounarmedo6 and

IALEP Exchange [2015-Volume 1]

By Johnny E. Hamm

not have a firearm they are
therefore
threat. o
ment know this to be an inac-
curate, misleading, and danger-
ous conclusion.

We cannot cherry pick the

data that will support what we
want, what our supervisors
want, or what is politically cor-
rect. We cannot allow others
or ourselves to make decisions
first and then cherry pick the
data that supports the decision.
We have then effectively re-
versed the process of decision
making. Look closely and you
will see that it is a very com-
mon practice. If we cherry
pick the data used we are doing
ourselves, our supervisors, our
agency, and our community a
disservice.

This is why data must be con-
firmed accurate and then
checked again before using it.
Put another way, bad data in
creates bad product out.

el

Now go forth IALEP plan-

ners and dig deep for those
golden nuggets of data, but
make sure you are not

wasting your time with the o}

covered truth. The best op- Recently, many mediaoutlets easi ly found Pyr
tion, if available, is to have an- have members of the public gold) that will lead you

other person check the accura- believing that if someone does astray. Take care and stay

safe.

W2Kyye 9¢ | IYY Aa | ySé L![ 9t aSYOoSNW .I S Kl
F2NOSYSYyld FNBY RAALI GOKAYy3I GKNR&GIKaALIRE AODE OMN
F2NOSYSyidi C2dzyRlFa2y /SNBUSR [+Fg 9y F2NOSYSyi
¢CNFAYAYy3I /2YYA&daA2y ohthe¢/ 0 OSNBUSR AyaildNHzO
SNEKALI /2ttS83S 1 fdzYyAa ! 8a20Ala2y oO0t9[/! 10X
CNI} GSNYyIf hNRSNI 2F t2fA0S O6/GHKIONA E RAB YRS | MR
fryR 5A0AaA2Y 2F t2t A0S t2fArA0e g t NEPOSRdAzNBaA

ounar med
Those

ONot everything
that counts can
be counted, and
not everything
that can be

counted
counts, ¢
sign hanging in

Albert Einstein's

and
| aw

Office.
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IALEP 2015-2020 STRATEGIC PLAN
Vision:
Translating knowledge into action, the International Association of Law Enforcement Planners will be the professional
tion of choice for law enforcement planning in the public, private, and academic wd¥lds/alue our active members and
engage them through effective communication and quality training.

ocia-
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Seeking nominations 2014 O.W. Wilson
for Career Achievement

2015 IALEP Kenneth L. Hailey

St. Louis Metropolitan Police Department
R\DS Awards of Excellence
|

Annually, IALEP grants prestigicwards of excellence to
recognize significant achievement in the field of law enforceme
planning. The three categories are:

Planner of the Year
Project of the Year
Career Achievement

Dondt delay in submitting no ebrate

work that IALEP members do!

Members may nominate themselves, their agency or another

IALEP member. Go tovww.ialep.ordfor the application.
[For more information, contact IALEP Training Coordinator, [Left to Right: Barry Horrrobin/Training Coordinator, Kenneth
Barry Horrobin / bhorrobin@police.windsor.on.ca]

Haileyfi Award Recipient, Dillon Kraft/President]

Upcoming Chapter Event é.

RecisTRATION

Symposium Registration
Fees Options

Fern Resort

www . fernresort. com

Available activities at Fern Resort include

Accc dation Opti hiking/biking trails, on-site spa, indoor
$550.00 per person pool, sauna and hot tub, tennis courts,
two nights’ acc basketball, fitness centre, rock climbing

(single occupancy), all meals
including dinner on Sunday evening, and
Conference fees

$450.00 per person
two nights’

(double occupancy), all meals
induding dinner on Sunday evening, and
Conference fees
$300.00 per person

one night
(single occupancy), all meals
and conference fees
$275.00 per person
one night ac
(double occupancy), all meals
and conference fees

Conference Only Option

$225.00 per person
Includes two day conference fees, two Lunches,
and Banquet Dinner on Monday

areas, mini putt, kayaking/canoeing, two
outdoor pools, a beach and a number of
dining options.

And if you feel like going off the resort,
Orillia offers a lot of options. Casino Rama
and its world-class entertainment is just
minutes around the corner and Orillia’s

fa Mariposa Market is a short drive
away.
www orilia.ca www.mariposamarket.ca/

For more details, contactricia Watts/York Regional Police (OALEP Program Director )1&87@yrp.cd Tel: 1.866.876.5423 ext. 7647


mailto:1287@yrp.ca
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Our Appreciation to:

Webmastefi Christopher Stockard
Alaska State Troopers (Ret) Green
Cove Springs, Florida, USA

Assistant Webmastér Tiffany
Anderson, Chandler Police Depart.
Chandler, Arizona, USA

Office Managétr Denise Thurston
office@ialep.org / 312255148
IALEP- PO Box 11437

Torrance, CA 9051a1437

Editor:

Beth Nielsen,

IALEP President in memory of
former Editor Suzan Cogswell
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2014 IALEP
AWARD
RECIPIENT

Annual Report Contest:
IstPlaceAlbuquerque Police Depart. (INM)
2ndPlaceKansas City Police Depart. (MO)
3dPlaceArlington Police Depart) (TX

IALEP MEMBERS BECOME
CERTIFIED LAW ENFORCEMENT
PLANNERS

Arthur J. Barnett Award of Excelldhce
Planner of the Year:

Margaret Gload®Vaterloo Regional Police Service, Canada)

Phil E. Keith Award of Excelled&oject of the Year

Albuquergue Police DepartmdsBA

Suzan Cogswell A
February 20, 2015 had two daughters. She
Suzan was born in 1955vas known for her

in Columbus Ohio and carlng and willingness

her childhood was - to help
spent sailing on the ( o8 othershi
both in her

beaches of Floridaand ..
New England. A gradu- |

ate of Cornell Universi- 284 life and
ty, she worked for the 9 that of the
state of Ohio and the | IALEP
departments of Mental family.

Health, Education, and

Public Safety, as well asSuzan was our newslet-
the Arlington Police ter editor as well as
Department in Texas. one of the co

Over the past few coordinators for the
years, she had becomeupcoming 2015 IALEP

one of the leading ex- conference.
perts in law enforce-
ment ds use of

unmanned aircraft.

Suzan was married and

for fADeveloping the Al buquerque Police |Depa
Centero
O. W. Wilson Award of Career Achievement
Kenneth L. Hailggt. Louis Metropolitan Police Department)
In Memonam.l ife Iis so tender, so f
It is with tremendous sadness that the IALEP Executive Board wishes to inform IALEP members of the
recent passing of two IALEP members: Suzan Cogswell from the Arlington Police Department and
Jeremy Metcalf of the Palm Beach County Sheriflfds

Jeremy Metcalf fi
February 16, 2015
Jeremy joined the Palm Beach County Sher-
i ffds Offi ce Soath#&pr | |
time, he worked as a Communications
Officer, Training Officer, Supervisor and
Planner. He was the recipient of many
commendations and awards including Conj
munications Employee of

the Year as weIIF;syFIorld. FSHERI G
Association of Public Saf
ty Officials Information
Technologist of the Year.

11

Jeremy had attended the
| ALEP Pl ann
well as, the IALEP Traini
Conferences in Columbus, Ohio and Albu-
querque, New Mexico. Jeremy served our|
community and agency with honor and
dignity.




